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Xdac dinh chi phi theo mé hinh chi phi muc tiéu dwoc coi la mot trong nhitng phwong phdp xac
dinh chi phi hién dai, thich hop va hiéu qua nhdt dé cung cdp cdc théng tin vé chi phi theo yéu
cau quan tri trong cdc doanh nghiép xdy ldp. Vi vdy, tdc gia nghién civu thue trang cong tac xdc
dinh chi phi tai cdc doanh nghiép xdy ldp, tie d6 dé xudt phwong hwéng vin dung phirong phdp
xac dinh chi phi theo mé hinh chi phi muc tiéu vao cac doanh nghiép nay.

Twr khoa: Quan tri chi phi, xac dinh chi phi hién dai, chi phi muc tiéu.

Applying method of determining production costs in the form of target costs at the con-
struction and installation companies in Vietnam

Abstract

The method of determining production costs in the form of target costs is considered as one of the
most modern, suitable and effective ways to offer information for business executives. Therefore,
the author examined the current status of determining costs at the construction and installation
companies. Based on that, recommendations were proposed to apply the method of determining
production costs in the form of target costs at these companies.

Keyword: Costs management; Modern method of determining costs; the target costs.

1. D3t van dé

Trong qua trinh phat trién cua dat nudc, nganh
xdy dung, xdy lap can phai di truéc mot bude dé tao
ra co sO vat chét hién dai dap tng nhu cau hoi nhap
ngdy cang siu ctia nén kinh té xa hoi Viét Nam. Nhu
ciu vé xay dung cho su phat trién ctia dat nudc ngay
cang tang, tuy nhién cac doanh nghiép xdy dung
cling ngdy cang nhiéu, dic biét 1a cac doanh nghiép
xdy dung nudc ngoai. Sy phat trién nay lam ting
muc d§ canh tranh trong linh vuc xay dung ngay
cang khéc 1iét hon. Chinh vi vay, cac doanh nghiép
xdy dung mubn ding vimg duoc thi can thiét phai
¢6 su d6i méi vé cach thue quan tri dé nang cao hi¢u
qua hoat dong san xuét kinh doanh. Dé dat dugc loi
nhuin mong mudn, cac doanh nghiép xdy lip can
phai thiét 1ap mdi quan hé giita chi phi v6i mac gia

du thau dé dam bao trang thau nhung van dat duoc
murc loi nhudn ky vong. Trong bdi canh nay, quan tri
chi phi muc tiéu déng vai trd hét sirc quan trong véi
cac y nghia:

- La cong cu diéu hanh, kiém soat va ra quyét
dinh cho hoat dong hién thoi ctia cac doanh nghiép
xdy lip, dong thoi ciing 1a co s dé thiét 1ap cac can
ctr khoa hoc cho hoat dong trong tuwong lai.

- La co s¢ dé danh gia hiéu qua cac hoat dong
kinh doanh ciia doanh nghiép dé tir d6 xac dinh
diém manh, diém yéu cua doanh nghiép minh phuc
vu cho viéc xdy dung cac quyét dinh quan tri trong
tuong lai.

Nhu vay, quan tri chi phi muyc tiéu gitp cho
doanh nghiép xay lap c6 thé khai thac hét tiém ning
cua doanh nghi¢p minh nham dat duoc muc tiéu,
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tang doanh s va 1 cong cu cit giam chi phi hién
hiru. Do véy, néu nhu nha quan tri doanh nghiép c6
su hiéu biét sdu réng vé phuong phap quan tri chi
phi theo muc tiéu dé tir d6 ap dung vao cong tac
kiém soat va quan tri chi phi chinh 14 lgi thé kinh
doanh cuia doanh nghiép trong xu thé hién nay.

2. Ly ludn vé phwong phap xac dinh chi phi
san xuat san phAm theo mé hinh chi phi muc tiéu

Phuong phép chi phi muc tiéu c6 ngudn gdoc tir
Nhat Ban, phuong phap nay da duoc ap dung ké tir
nam 1980 & cac cong ty 1on nhu Toyota, NEC, Sony
va Nissan. Mot td chire quéc té duoc thanh lap do
mot s6 cac tap doan cong nghiép 16n, goi 1a Con-
sortium for Avanced Management-International
(goi tat 1a CAM-I) dé phat trién cac phuong phap ké
toan quan tri hién dai da dinh nghia vé chi phi muc
tiéu nhu sau: “Phuong phap quan tri chi phi muc
tidu 1a tong thé cac phuong phéap, cong cu quan tri
cho phép dat dugc muc ti€u chi phi va muc tiéu hoat
dong & giai doan thiét ké va san xudt san pham méi.
Phuong phép nay ciing cho phép thiét 1ap mot hé
thong kiém soat chi phi ¢ giai doan san xuit va bao
dam cac san phém nay dat dugc muc tiéu lgi nhuan
da duoc xac dinh phu hop voi chu ky sdng cua san
phém. (Innes & cong su, 2000, 56).

Phuong phap chi phi muc tiéu chu yéu duge st
dung trong giai doan nghién ctru va phat trién. Can
ctr vao két qua nghién ctu thi truong (khach hang,
dbi thu canh tranh), s& wdc tinh gia ban san pham ma
thi trudng co thé chip nhan. Dya vao gia ban c¢6 thé
duoc chép nhén, doanh nghi¢p hoach dinh lgi nhuén

muc tiéu cta viée ché tao san phém. Déng thoi, dua
vao gia ban dy kién va loi nhuin muc tiéu, doanh
nghiép xac dinh chi phi myc tiéu t6i da ciia mdi san
pham. Néu chi phi dy kién dé san xuat san pham cao
hon chi phi myc ti€u nay thi doanh nghiép phai c6
cac thay ddi vé thiét ké san phim, qua trinh san xuat
dé giam chi phi bang voi chi phi muc tiéu. Chi phi
muc tiéu la hé théng quan tri chi phi va lgi nhuan
nham giip doanh nghiép dat dugc muc tiéu thi
truong va tai chinh thong qua cac ké hoach thiét ké
san pham, thiét ké quy trinh san xuit, mdi quan hé
cdu trac chi phi san pham. Theo phuong phap nay,
chi phi muc ti€u dugc tinh toan theo cong thirc sau:

Chi phi muc tiéu = Gid muc tiéu — Lgi nhugdn
muc tiéu

Phuong phap chi phi muc tiéu dugc ap dung vao
ting giai doan cua chu ky séng san phim dugc trinh
bay tai hinh 1.

Hinh 1 cho thdy, phuong phap chi phi muc tiéu
duogc tién hanh song song véi cic budc cua quy
trinh ché tao san pham. O mdi budc ciia quy trinh
ché tao san pham, chi phi muc tiéu thyc hién ndi
dung khac nhau: O giai doan nghién ctu thi truong,
dwa vao gia ban du kién va loi nhuan muc tiéu, nha
quan tri xac dinh chi phi tran co thé chép nhan duogc.
Giai doan tiép theo, nha quan tri u6c tinh chi phi san
xuét theo cac diéu kién cu thé cua doanh nghiép.
Trén co so chi phi wdc tinh va chi phi tran, nha quan
tri xac dinh chi phi muc ti€u, chi phi muc tiéu khong
thé vuot qua chi phi tran. Sau khi xac 1ap duoc chi
phi muc tiéu, cac dinh muc chi phi dugc xay dung

Hinh 1: Chi phi muc tiéu va chu ky sdng ciia sin phim

.. A B i i cd thé A
Giai Doanh thu ~ Loi nhudn mong mudn - Chi phlfo thcf duwoc
doan wdc tinh chap nhan
nghién
cltu thi CP wdc tinh theo cac diéu kién san xuat Phuong
truong v ohdp
v Xac lap chi phi muc tiéu v o
7 chi phi
Giai 1 — T muc
doan Phan tich gid tri
san * tiéu
xuat .
dai Thye hién chi phi muyc tiéu va thiét
tré lap chi phi dinh mdc
4 v v

Chi phi dinh mtrc

Nguén: Nguyén Ngoc Quang (2012, 103)
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dé kiém soét chi phi.

Uu diém cuia phuong phap quén tri chi phi theo
muc tiéu va kha van dung phu hop vao doanh
nghiép xay lap nhu sau:

- Khéc voi phuong phap quan tri chi phi truyén
thdng, quan tri chi phi muc tiéu 1a phuong phap lap
ké hoach va kiém soat chi phi, do do tiét kiém duogc
thoi gian va chi phi nghién ctru trong toan by qua
trinh san xuat san pham. Diéu nay rat phu hop véi
doanh nghiép san xuit theo don dat hang hay la
doanh nghiép c6 chu ky séng cua san phém tuong
d6i ngan. Boi vi khi san pham c6 chu ky song twong
d6i dai thi c6 nhiéu co hoi hon dé tiép tuc cai tién
viée thiét ké va san xuat con trong truong hop san
xuit theo don dat hang hodc chu ky séng cua san
phém ngén thi rat kho. Vi vay, van dung chi phi muc
tiéu s& gitip cho doanh nghiép cat giam duoc chi
phi, va tng xur voi chi phi mot cach linh dong hon
do viéc xem xét chi phi san xuit nhu mot bién doc
1ap trong sudt thoi gian san xuét, thi cong san pham.

- Gitip cho viéc thiét ké san pham va xay dung
phuong an san xuét, thi cong trd nén linh hoat va
hiéu qua hon. Béi vi, nhitng thay di nho trong khau
thiét ké cﬁng nhu 1a nhitng thay doi nho vé phu:ong
an san xuat, thi cong nhung khong anh hu'o*ng dén
dic tinh chirc ning cta san pham co thé tao ra
nhiing tiét kiém dang ké trong chi phi san xuét thi
cong va dich vu. Va dac biét trong doanh nghiép xay
lap thi viéc van dung linh hoat cac phwong 4n san
xuét thi cong s€ tao ra sy khac biét trong ddi 16m vé
chi phi san xuat xay lap.

- Phuong phap chi phi muc tiéu c6 tdm quan
trong dac biét ddi véi san xuit, thi cong san phém
xdy lap. Boi vi, trong san xuat xay lap thuong tién
hanh theo don dit hang, san pham xdy lip c6 tinh
chit don chiéc, riéng 1é. Mdi san pham 1a mot cong
trinh, hang muc cong trinh, c6 thiét ké, m¥ thuat, Kkét
cau, hinh thirc, dia diém xdy dung hoan toan riéng,
khong san phdm nao glong san pham nao. Vi Vay
ma khong c6 co hoi dé tiép tuc cai tién va thay doi
khi qua trinh thi céng san pham da duoc thyc hién.
Do d6, moi thay d6i vé phuong an thi cong ciing
nhu thiét ké déu phai thyc hién ¢ khau 1ap ké hoach.
Vi vay, phuong phap chi phi muc ti€u s€ giup cho
viéc hoach dinh chi phi va kiém soat chi phi phat
sinh mét cach khoa hoc, hi¢u qua, linh hoat hon.

- Trong phuong phép chi phi muc tiéu thi viéc xac
1ap chi phi muc tiéu khong chi quan tim dén diéu
kién san xuit ma con chu y dén ca loi nhuan muc
tiéu. Chi phi muc tiéu dugc xem xét 1a gioi han chi
phi dé dat dugc hiéu qua san xuit mong mudn. Sau

khi xac dinh dugc chi phi muc tiéu, nha quan tri
phai td chirc quan tri chi phi theo timg giai doan cua
quy trinh san xudt sao cho chi phi thuc t& khong
vuot quéa chi phi muc tiéu. Piéu nay doi hoi cac nha
quén tri phai to chirc quan tri chi phi that nghiém
ngit ¢ tat ca cac giai doan cua qua trinh san xuat dé
khong ngung phat hién nhiing chi phi khong hitu ich
hoic khong tuong ximg v6i tim quan trong cla san
pham dé tir d6 cat giam tdi da nhitng chi phi khong
can thiét.

3. S cén thiét vin dung phwong phap chi phi
muc tiéu vao cic cong ty xay lip & Viét Nam

Qua khao sat thyc té tai cdc doanh nghiép xay lap
v6i cau hoi dat ra 1a “ Doanh nghiép Anh (chi) dang
ap dung phuong phap xac dinh chi phi nao?”;
“Doanh nghiép Anh (chi) da ap dung phuong phap
quan tri chi phi theo mé hinh chi phi muc tiéu
chua?”, cau hoi dugc guri di cho 30 doanh nghiép
xay lép trén dia ban Ha Noi va thu duoc 25 cau tra
10i hop 1&. Két qua nhan dugc cho thdy c6 25/25
cong ty déu tra 1i rang doanh nghiép dang ap dung
phuong phap xac dinh chi phi theo cong viéc va co
10/25 doanh nghiép tra 16i dang bat dau di vao tim
hiéu dé ap dung phwong phap quan tri chi phi theo
mo hinh chi phi muc tiéu.

Nhu véy, chi phi phat sinh duoc ké toan tap hop
theo phuong phép chi phi thuc té cho timg cong
trinh, hang muc cong trinh, hoic diém dirng ky
thuat. Nhiing chi phi lién quan truc t1ep dén timg

cong trinh, hang muyc cong trinh, diém dimg ky
thuat thi dugc tap hop truc tiép, nhiing chi phi phat
sinh lién quan dén nhiéu cong trinh, hang muc cong
trinh thi dugc tap hop chung va sau d6 phan bo cho
tung cong trinh, hang muc cong trinh theo phuong
phap phan bé gian tiép.

Phuong phép nay d@ trién khai va don gian trong
qua trinh tap hop nhung chi dam bao thong tin dé
tinh gia thanh cua tirng cong trinh, hang muc cong
trinh phuc vu cung cép thong tin cho ké toan tai
chinh ma chwa cung cap dugc day du cac thong tin
theo yéu cau quan tri. Cac thong tin chi phi do
phuong phép xac dinh chi phi theo cong viéc thuong
1a thong tin dén sau qué trinh san xudt thi cong nén
rat khé dé thuc hién cac cai tién va cit giam chi phi
khong can thiét trong san xuét thi cong dé dat duoc
muc ti€u lgi nhuén. Vi vay, theo tac gia thi cdc doanh
nghiép xay lip nén van dung phuong phap quan tr1
chi phi theo muc tiéu dé dap img muc tiéu cung cap
thong tin cho nha quan trj trong viéc dua ra cac quyét
dinh chi phi kip thoi va pht hop nhét.

Hon nita, do dic thu san xuét kinh doanh trong
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cac doanh nghiép x4y lap thuong tién hanh san xut
theo don dit hang, trén co sé cac hop dong da ky
v6i don vi chi dau tu sau khi trang thau hodc dugc
chi dinh thau. Trong hop ddng nhéan thau di quy
dinh vé murc gia tring thiu 14 bao nhiéu, hay néi
cach khac thi cac doanh nghiép xay lip thuong du
tinh truéc dugc mirc doanh thu cho tirng cong trinh,
hang muc cong trinh 1a bao nhiéu. Xuét phat tir
doanh thu da xac dinh, ty suét loi nhuin mong
mubn, cac nha quan tri s€ xac dinh dugc chi phi phat
sinh dy kién. Nhu vay, cong tac xac dinh chi phi
phat sinh va kiém soat tot chi phi v6i muc tiéu cat
giam chi phi dé dat duoc muc loi nhudn cao nhat
nhung van dam bao chit luong cong trinh 13 hét strc
can thiét va theo tac gia dé xuit van dung phuong
phap xac dinh chi phi san xuat san pham theo md
hinh chi phi muyc tiéu dé xac dinh chi phi trong cac
doanh nghiép xdy lap 1a rat phu hop voi dic diém
san xuét kinh doanh xay lip.

Viéc quan tri chi phi theo muyc tiéu c6 y nghia rat
quan trong dé kiém soat chi phi phat sinh trong
doanh nghiép nham cét giam t6i da cac chi phi
khong can thiét dé dat duoc murc loi nhuan mong
mubn 1a mot phuong phap rat phit hgp véi loai hinh
doanh nghiép san xuat theo don dat hang. Vi vay,
tac gia da dé xuat van dung phuong phap xac dinh
chi phi theo muyc tiéu vao cac doanh nghiép xay lip
¢ Viét Nam, boi tinh wu viét cua phuong phap nay
da duoc thira nhan trén thé gidi, dugc coi la cong cu
khich 1& va tao thuén loi cho viéc lién két gilra cac
bd phéan ciia quy trinh san xuat.

Theo tac gia, phuong phap nay c6 vai diém giéng
phuong phap quan tri chi phi theo dinh mirc va ké
hoach - mot phuong phap di duoc van dung tir rat
lau & cac doanh nghiép xay lap. Su khac biét 16n &
day lién quan dén kiém soat chi phi va su phdi hop
clia tat ca cac giai doan ctia qui trinh san xuat dé cat
giam chi phi. C6 thé néi rang, khong c6 nhiéu rang
budc dic biét vé van dung phuong phap niy & cac
doanh nghiép x4y lip. C6 ching chi 14 y thirc va kha
nang t6 chirc ctia nha quan tri doanh nghiép.

4. Vian dung phwong phap xac dinh chi phi
san xudt sin phim theo mé hinh chi phi muc tiéu
tai cAc cong ty xay lip & Viét Nam

Qua tim hiéu thyc té tic gia dé xuat dinh hudng
dé van dung phuong phap chi phi muc tiéu dé xac
dinh va kiém soét chi phi san xuat san pham x4y lap
tai cac cong ty xdy ldp ¢ Viét Nam nhu sau:

4.1. Phan chia qui trinh thi cong cong trinh
thanh nhiéu giai doan va té chirc thi cong theo
nhiéu cap khdc nhau

DPé van dung dugc mo hinh quan tri chi phi theo
muc tiéu, theo tac gia du tién phai phan chia quy
trinh thi cong cong trinh thanh nhiéu giai doan va t6
chirc thi cong theo nhiéu cap khac nhau.

Vi du tai Cong ty cd phan xay dung cong trinh
giao thong 810, khi trang thau géi thau sé 1 — thude
cong trinh duong ndi San bay Noi Bai — Cau Nhat
Tan véi gia tring thau 14 43.199.120.000 VND (Pa
bao gom thué gia tri gia ting 10%). Dé chuan bi tién
hanh thi cong géi thau trén thi viéc dau tién ma nha
quan tri phai lam la phan chia quy trinh thi cong goi
thiu d6 thanh cac giai doan gdm: Chuan bj mit bang
thi cong (giai doan 1); Pao, dép tao khudén dudng
(giai doan 2); lam mong duong (giai doan 3); lam
mat duong (giai doan 4); coc tiéu, bién bao hiéu
duong bo (giai doan 5).

Viée td chtre thi cong dugc thuc hién theo nhiéu
cap: Cép cong ty, cap cac doi xay lap, va cap cac to
xay lap. Mdi doi xay 1ap quan 1y thi cong 1 hodc vai
giai doan duoc giao, mdi giai doan bao gdm cac
cong tac xay lip cu thé, trong doi xay lap duoc chia
thanh cac t6 xdy lip, mdi to dwoc giao thi cong 1
hodc vai cong tac xdy lap. Vi du doi xay lip sb 2
dugc giao nhiém vy thi cong giai doan dao dép, tao
khudn dudng, bao gdm céac cong tac xdy lip cu thé
nhu sau: Pao nén dudng may dao <=2,3m?, may ui
<= 110 CV, dat CII (Cong tac 1); Pao khuon duong,
rinh thoat nudc, ranh xuwong ca sau > 30 cm, dat cap
IL.. va td xay lép s6 2.1 duogc giao nhiém vu thi cong
cong tac 1 —Pao nén duong may dao <=2,3m?, may
i <= 110 CV, dat C2.

Qui trinh t6 chtc thi cong ¢ thé duoc khai quat
tai hinh 2.

4.2. Thiét ldp chi phi muc tiéu ciia tirng céng tdc
xdy lip

Hau hét cac doanh nghiép déu sir dung chi phi
muc tiéu trong giai doan thiét ké san pham va sau d6
tao ra cac nd luc dé thuc hién cac chi phi da hoach
dinh trudc d6. Giai doan cudi cung s& lién quan dén
viéc thiét 1ap chi phi tiéu chuan. Cu thé, khi cong ty
théng thau hodc duoc chi dinh thau, cong ty s€ thanh
lap mot nhém gdém cac nhan vién thudc cac phong
ban khac nhau nhu phong ké toan, ké hoach, ky
thuat... dé cung nhau thyc hién cac cong viéc kiém
tra, ra soat lai mot lan nita vé kha nang thi cong
cong trinh & muc gia trén dé dat duge mire loi nhuan
mong mudn.

Sau khi tién hanh cac cong viéc nhu: Nghién ctru
thiét ké, phuong an thi cong, gid ca vat li€u, nhan
cong, nang lyc thiét bi va kha niang thi cong cua
doanh nghiép, nhu cau khach hang, cac dbi thu canh

86 219(11) thang 9/2015

87 Kinh téPhat trién




Hinh 2: Qui trinh té chirc quén 1y thi cong

Cong ty C6 phan xay dung cong trinh
giao thong 810

'

b

'

Doi xay lap s6 01
Phu trach thi cong goéi
thau 01

Doi xdy lap s6 02
Phu tréach thi cong goi
thau 02

Doi xdy lap s6 ...
Phu trach thi cong goi

thau...

v

|

!

T6 xay lap s6 2.1

Phu trach cong tac 1

To xay lap so ...

Phu trach cong tac...

tranh trong ciing linh vyc... nhiing du doan vé ké
hoach san xuét s& duoc thuc hién. Béng thoi trong
giai doan nay ciing dua ra nhimg du bao téng quat
vé chi phi san xuét dé thi cong tig cong tac xay lap
trong cong trinh. Va chi phi muyc ti€u cua ting cong
tac xay lép duoc thiét 1ap trén co so van dung két
hop 2 phuong phap sau:

+ Phuong phap thiét 1ap chi phi muc tiéu tir viéc
hoach dinh lgi nhuéan: biéu nay c6 nghia la chi phi
muc tiéu s& duoc thiét 1ap tir loi nhuan muc tiéu.
Doanh nghiép s& xac dinh chi phi muc tiéu bang
cach lay gia ban trir di loi nhuan mong mudn. Chi
phi muc tiéu dugc xac dinh cho ting cong tac xay
lip can san xuét thi cong dé hoan thanh céng trinh,
hang muc cong trinh trén co so can clr vao gia ban
(gia trang thau), muc loi nhudn c6 thé chip nhan
duoc, khéi luong va muc do kho dé, quan trong cua
timg cong tac xay lap.

Cong ty CP XDCTGT 810

Doi xdy lap s6 2

Nguon: Téc gid nghién ciru
+ Phuong phap thiét 1ap chi phi muc tiéu tir ké
hoach, k¥ thuat: Diéu ndy c6 nghia 1a cac k¥ su sé
udc luong chi phi muc tiéu cua tung cong tac xay
lip dya trén nhiing k¥ ning va kinh nghiém cia
minh va diéu kién san xuét thi cong cta don vi.
Véi vi du trén, viéc xay dung chi phi muc tiéu
cho cong tac dao khuon duong, dat cip 2 — thude
cong trinh dudng ndi San bay Noi Bai — Cau Nhat
Tan — goi thau s6 1 duoc can cir vao muc loi nhuin
mong mudn ctia nha quén trj 1a 22% tong doanh thu,
loi nhuén thap nhét c¢6 thé chap nhan duoc 1a 18%
téng doanh thu. Trén co s& xem xét vé khdi lugng,
muc d6 kho dé, quan trong cling nhu diéu kién thuc
té dé thi cong cong tac dao khudn duong, dat cap 2,
gia sir cac nha quan tri két hop van dung ca 2
phuong phap thiét 1ap chi phi muc tiéu trén va da
tinh toan, tac gia xay dung chi phi muc tiéu cua
cong tac nay nhu bang 1.

Bang 01: CHI PHI MUC TIEU
Cong tic Pao khudn dwong, dat cap 2
(Tinh cho 100m3 sdn phtfm hoan thién)

<o Pon . Chi phi muc tiéu Chi phi trin
STT Yéu to chi phi . Don gia — —
vi Luong Chi phi Luong Chi phi
Nhan cong 3,0/7 Nhom I | Cong 178.000 75 13.350.000 78 13.884.000
2 | Chi phi truc tiép khac % 2 26.700 2.2 305.448
Téng cong 13.376.700 14.189.448

Nguon: Téc gid tw tinh todn trén co s6 s6 liéu ciia Co cau t6 chire Co phan xdy ding cong trinh giao théng 810
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4.3. Té chirc thuc hign kiém sodt va cit giim chi
Phi phat sinh theo phwong phdp chi phi muc tiéu

Sau khi chi phi muc tiéu duoc thiét 1ap, chi phi
muc tiéu dugc xem la gidi han chi phi dé dat duoc
hiéu qua san xuét va mirc loi nhuén theo mong doi.
Céc nha quan tri phai nd lyc dé quan tri chi phi theo
ting giai doan tir khau thiét ké k¥ thuat, bién phap
thi cong va td chuc san xuat thi cong lam sao cho
chi phi thuc t& khong thé vuot qua chi phi muc tiéu.

T4 chire va quan 1y san xudt thi cong theo phuong
phap chi phi muc tiéu ¢6 thé dan dén mot trong cac
két qua sau:

- Néu chi phi thyc té phat sinh trong qué trinh san
xudt thi cong ndm trong giGi han chi phi muc tiéu va
chi phi tran: Trong truong hop nay, nha quan tri can
phai tam dimg céc hoat dong san xuat thi cong dé
xem xét lai ké hoach san xuét vi kha nang dat duoc
loi nhuan muc tiéu tir san xuét thi cong 1a bap bénh.
Nha quan tri cin xem xét lai ca khau thiét ké cong
trinh, phuong an thi cong lya chon ciing nhu 1a viéc
x4y dung chi phi muyc tiéu, vi mot thay d6i nho trong
thiét ké ciing nhu phuong 4n thi céng nhung van
dam bao chat luong va hinh thirc cong trinh theo
thiét ké ctia chu dau tur s& 1am cho chi phi giam dang
ké, vi vay viéc phat hién va tim ra nguyén nhan dé
ct giam chi phi phai dugc cac nha quan tri dac biét
quan tim ngay tir khau lap ké hoach.

- Néu chi phi thuc té phat sinh trong qua trinh san
xudt thi cong dat dén chi phi muc tiéu: Khi tinh
hudng nay xdy ra, nha quan tri can xem xét lai ca
giai doan 1ap ké hoach va t6 chirc san xuét thi cong.
V6i bude xay dyng chi phi muc tiéu thi can xem xét
viéc xdy dung chi phi myc tiéu nhu thé c6 phu hop
v6i diéu kién thyc té ciia doanh nghiép khong. Véi

Tai li€éu tham khdo

budc t6 chire thuc hién can xem xét quy trinh to
chuc cong viée & tat ca cac khau, cac bd phan, cac
giai doan d¢é cat giam chi phi mot cach hop 1y dé dat
muc ti€u giam chi phi phat sinh. Cac phuong phap
¢6 thé van dung & giai doan thiét k& san pham va
giai doan thi cong nham cat giam chi phi nhu:

+ K& hoach hoa tét hon qué trinh thiét ké ban vé,
lua chon bién phap thi cong;

+ Cai tién phuong an thi cong, lwa chon cong
nghé phu hop, lya chon vat li¢u thay thé phu hop;
van dung hé théng san xuat “Just — In time” dé loai
trir cac chi phi phat sinh do thoi gian cho doi.

+ Ap dung hé thdng quan tri chit luong tong thé
(TSQ) dé tranh lang phi 1am gia tang chi phi.

5. Két luan

Viéc van dung phuong phap quan tri chi phi theo
muc tiéu c6 ¥ nghia rit 16n d6i voi doanh nghiép san
xuét theo don dit hang noi chung va doanh nghiép
xay lép noéi riéng trong viéc dat dugc muc tiéu loi
nhuan nhung van dam bao san pham thoa man tot
nhu ciu cta khach hang. N6 gitip cho cac bd phan
trong doanh nghiép c6 su lién két chat ché va giap
ho ¢6 sy tép trung vao cac két qua chu yéu. Pong
thoi chi phi muc tiéu ciing 1 cong cu kiém soat va
quan tri chi phi trong qua trinh phan cap quan 1y v6i
cach tiép can theo chu ky song ciia san pham. Vi
vay, tac gia dé xuat van dung phuong phap quan tri
chi phi theo mé hinh chi phi muc ti€u vao cac doanh
nghiép xdy lap ¢ Viét Nam boi tinh wu viét cua
phuong phép nay ciling nhu la kha nang van dung
phuong phap nay vao doanh nghiép xay lip nhim
gitip cho ngudi doc tiép can mot phuong phap méi
trong ké toan quan tri hién dai.(]
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